
How can strong  
leadersHip transform 

your optometric 
practice?

everything rises and falls on leadership



everytHing rises and falls on leadersHip

Strong Optometric Leadership Leads to Strong Optometric Institutions.

The entire Optometric industry as a whole is currently faced with the following challenges:

 ─ Deregulation threats from corporates and individuals that want to own optometric practices and turn them to solely retail  
institutions.

 ─ Innovation and technological advances that makes it easier for consumers to access eye care products directly from the  
manufacturers or suppliers and not the optometry institutions themselves.

 ─ Disruptive technology
 ─ Outdated policy frameworks
 ─ Unemployment affecting millions of people resulting in limited access to visual care.
 ─ Increased costs to products and service offerings.
 ─ The “death” of the independent practitioner due to big corporate merger and acquisitions taking place.
 ─ Government, organizations, institutions and associations that have different methodologies and strategies as to how to correct 

visual problems that exist.
 ─ Individuals in leadership positions that put their own interests above those of the people they lead.
 ─ Lack of involvement from the optometry fraternity on matters of importance regarding eye health and care.



How can we build new capabilities?

Leadership, vision, culture and priorities play a huge role when it comes to excelling in today`s business landscape.

The leader today needs to:

 ─ Bridge the gap in terms of leadership; vision; culture; expectations; skills and demands.
 ─ Deal with uncertainty and ambiguity on a regular basis and be able to make uncomfortable decisions.

This is what is vital for the employee today:

 ─ Trust; communication; the way decisions are being made and how accountability is transferred is a critical priority for the team.
 ─ To work in an environment that embraces common goals that they also share.

At the heart of phenomenal teams is the leadership challenge/opportunity

 ─ As a leader or business owner, you therefore need to look at the following components that can greatly influence both your team 
and the business:

People requirements

 ─ You need to find people with the right skills, values and mindset that your business needs. Your challenge will be to pay them 
what they worth.

 ─ You need to provide adequate personal and professional support to your team members.

Values being shared

 ─ You need to establish core values that employees should have on your team for that will lead to the values your business will 
thrive on.

 ─ You need to develop a common method of communication, a way of working and understanding each other for the team.

Goals being established

 ─ You need to manage the different trade-offs between internal and external needs of your business.
 ─ You need to make sure everyone understands the goals set by the business; their individual roles in achieving them; what  

sacrifices are required and make sure there is a buy-in from the team.

Trust that glues everyone together

 ─ You need to build credibility and intimacy with your team by allowing yourself to show them your vulnerability from a position 
of strength. (They don`t care how much you know until they know how much you care)

 ─ You need to create an environment that strengthens the trust within the team; what are the consequences of breaking that trust 
and what the way forward is thereafter.

Communication pearls

 ─ You need to identify which technologies, methods, etc. of communication are best suited for your team and business
 ─ You need to build a culture of positive regard when it comes to communication

Systems employed by the business

 ─ You need to prioritize the needs of the team as well as that of the business at the same time
 ─ You need to prioritize the people in the business more than the processes. However, ensure that you and your senior leadership 

team have built solid systems in place.



Structure the business functions on

 ─ You need to settle for nothing less than the right team structure
 ─ You need to manage decisions effectively and create an environment that doesn’t make you the only decision maker in the 

business.

Outcomes expected

 ─ You need to never micro-manage your team and always give them constructive feedback that enables them to learn and grow.
 ─ You need to create autonomy within your leadership team

Quick Take Home Tips:

 ─ How can you accelerate personal and professional growth on your team?
 ─ Is the entire team working towards something bigger than them?
 ─ Are bigger and better opportunities being provided for the team?
 ─ Is the team constantly learning new things and being trained on various things?
 ─ How are you addressing complexities that occur from time to time?



next level leadersHip

You need to have high influencing skills that will require you to be able to learn and adapt very quickly. For that to happen, you need 
to have a high IQ, EQ and PQ.

a. Intelligent Coefficient (IQ)

Along with the IQ, as a leader you now also need to have the following:

 ─ Business skills that you can practically implement
 ─ Interpersonal Skills
 ─ Integrity
 ─ Human touch
 ─ Extreme passion coupled with the right attitude

b. Emotional Coefficient (EQ)

Along with the EQ, as a leader you now also need to have the following:

 ─ Cultural intelligence
 ─ Ability to learn, grow and adapt to new situations
 ─ Communicate well enough beyond just monitoring staff, delegating to people you trust, doing everything yourself or simply 

managing performances
 ─ Take people to a higher level than they have previously been before

c. Political Coefficient (PQ)

Along with the PQ, as a leader you now also need to have the following:

 ─ Ability to forge alliances and align agenda`s
 ─ Negotiate for resources
 ─ Influence decisions across various complexities
 ─ Build top leadership 
 ─ Work trade-offs and conflicts

If you require training and development for your team then do get in touch with us.

Quick Tips:

 ─ Learn to acquire and use influence
 ─ Deal with ambiguity, variety and complexities as a leader
 ─ Lead remotely with a personal approach and touch
 ─ Build commitment and not just compliance
 ─ Success is about how fast you can learn, grow and adapt



conclusion

Visionstryt is able to assist you with the 

online educational platforms

Visionstryt Academy
www.visionstrytacademy.co.za

continuous professional 
development

Visionstryt CPD
www.visionstrytcpd.co.za 

marketing

Activyt
www.activyt.co.za

training and development

OB Malope
www.obmalope.com

practical resources

Visionstryt Publications



New BOOk
ALerT

Visionstryt`s Strategic Guide for Optometrists



The Visionstryt Magic is about: “TAKING BUSINESSES TO A HIGH LEVEL OF EXCELLENCE, REVENUE GROWTH 
AND TRANSFORMATION BEYOND WHAT IT HAS EVER EXPERIENCED BEFORE.”


